W 12 "The Directors of Perzonnel and Trainino
epentalives from opereting componsnts tojo

PR

tne overall problem of clerical usage and niske

recommencations for o move effective systemm, This should be
followed by oy an OFR reasses nt of the clerical training
Pbrogram. ™ T ' ' o
Approved

fuggested that IR and D/Pers meet with senicr tradning officers
of Depuly Dirscicrates to establish terms of reference and iastructlons
to = W‘"l,‘f».iﬂﬂ gronug; peputy Directorates select each one representative
for a working g nip Lo accomplish appropricie surve v and prepars recom~
rncmc:;:.;j.;.mso to DIR and I/Perz. DTR pass recommendations Lo C/ALS
and /I8 as basis for thoir reassossment of clerlcal treining.
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Reg Qmmenuaeion 3 "R adopt a three-year tour of duty ac
standard pzas.u.c:c ior instructers and schedule replacement
at the rate of one-third of the instructor staff annually.,
(Primarily O8/TR)."

Approved. Operzting components to cooperate closely with OTIR to
make above rotational planning etfective,

DTR alveady hes an informal understanding with Chief, Ops Ser,
DDP, to this effect. Suggest a memorandum for DDCI threugh DDP, DD,
and DDS, stating mutual agreement and understanding with the Director
of Training that for purposes of peracnnel planning and management a
three~year tour is aceepted as standard for instructors on rotation to OTR,
but that exceptions may e made by mutual agreement between DTR and
the DD concerned. {This memoe pursuant to DDOI Meme of 25 March
1961) Action: PPS and PO/TR.

Approved For Release ZOOZIOSIWZGROM 10%
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3. The major rotation of personnel between OTH snd the
Deputy Directorates is conducted detween (IR and the Clsndestine
Services. A working understending hez besn reached with the ID/P
that for purposes of psrsonnel planning end mensgement, the .
standard duty towr for rotetionsl sssignuwent of instructors to
OIR 1s three years. Exceptions to this standerd practice mey de

made by mutusl agreement,

B
—
R
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Approved Fo@lease 2002/Q5/87Cc1id-RbP80-01 82@01 100070002-5

Regommendation 4: "DIR radesignate his Dverseas Tralning Staff
to better refloct iis expanding function as a clearing hovse for
training doctrine; that its role as a depository and an editcrial
and coordination staff be negotiated with the Directorates and
publicized, including prezparaiion and disseminziion of bBibldog-
raphies under the various security limitations that may apply."

Approved, with action to DTR in close ceoperation with DD/P on
defining functione and increasing effectiveness.

sugyest memorandum from DTR te C/0S and CO/0OS/TR, diract-
ing him to report through chennels () his recommendations for a new
name or designation for this staff {such as “"Operations Tralning Material
and Research Staif, etc.), and {b) to redefine its role as a clearing house,
depository and editorial and coordination stafe ; in order that DIR may
negotiate this role with the Deputies and then publicize it appropriately.
It must keep[  Jresponstbility.

Approved For Release 2002/95/04¢; GiA#RIP80-01826R001100070002-5
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Recommendation §: “Curator, Historleal Intelligence Collec-
tlon, collaborate with Chief, Operations School/OTR, to develop
and publicize a working collection of open intelligence liera-
25X1A  ture |which will fully reflect the existence and
capahilities of the principal collection at headquarters.”

25X1A Approved, with the understanding that sciion is already under way.

Action is uncer way. C/03 should com~
plate this action as soon as pessible in order that DTR may so advise
DDCI. In this connecilon, consideration should be given to re~éstablishing ‘
25X1A|:|11bmry as an OCR kranch Hbrary| 25X1

“Up,

Approved For Release 2002/05/07Z.; =RDP, 0-01826R0011{£¢?$22-5
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Approved Fo@lease 2002/040%..S1A;RBDR80-01 82@01 100070002-5

Recommendation ¢: "DIN experiment with the concept of a
board of overseers composed of senior grade professional
officers as a means to improved communication with and in~
doctrination of consumers, and te promote the development
of more ¢ffectdve policies on curricvlum and enrollment, ®

Approved, with astion to DIR in close coogeration with DD/P and
DL/X, with due consideration to the ties between the board of overseers

and the forthcoming Career Development Board,

Suggest DIR reccmmend to DD's the temporary appolatmant of
three officers, one or two from each Deputy Directorate at the level of

and Mr. Sheldon, to serve as an

ESeTImENtal Doard of overseers to review curriculum and enrollment
policies. DIR to sugcest a modus Spnerandi for thelr operation as a
board of overseers. (For example: annual or semi-annual report and

briefing 1

/me(/?( et /nn,& # e — 2 e
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Recommendation 7: "The DD/P establish in his office a position
of DD/P Training end Doctiine Officer having responsibility and
autherity for the formulation and implomentation of Clandestine
Service tralning pelicy and the development of operational
doctrine, "

Approved, on the understanding that DD/P has already established
such a position. DI/F to consult closely with DIR to explore more
fully the relatlonship bstweszn training pelicy and operational doctrine.

Done, by DD/P. Chief, Operations School should be directed
to endeavor to work as closely as possible with DD/P Training and
Qualifications Review Officer in this regard,

<.
Approved For Release 200W0-01826Rﬁq}.1-00070002-5
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Recommendsation §: "DD/P take appropriate steps te ensure that
DTR bz mads & partizipant, through the presence of his representa-
tive or through other effective form of consultation, in all long-
rarge planning for the employment or expansion of deep-cover
operations, ”

Disapprovad, with the understanding that L:D/P will consult with
DTR on training implloations »f such operaticns at earliest feasible
stagea.

DL/P action.

&,
%y,

Approved For Release 200g{5{0&mliaRRP80-01826R001100)70002-5




Approved For@lease 2002/954073 GlA:RERP80-01 82@01 100070002-5

secommendaidon 9 "The DITR confer with the Commanding Officers
of the Army and Ar Reserve units to see if more practical reserve

tradning, e.qg., Iatemational Communism, could be handled _by
OTR for the recervigis, ®

Approved, vrith the understanding that the Milltary Reserve Advisory
Committee is already looking into this recommendation, together with
MM?D, Office ¢f Parsonnel, ’

Belng dores C/PPS is now a member of this Committee,

&
“,
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9. Chief, Plans and Policy Staff, OTR (himself a reserve officer)
is a member of the Military Reserve Advisory Committee, and although
that mmittée meets infrequently he remains in close touch with
phnmng conducted by the Reserve Affairs Office, MMPD. It should
also be noted that the Chief, School of International Communism, OTR,

has participated as a lecturer in the current Agency Reserve Training

Program.

Approved For Release 2002/05{9‘7 : CIA-RDF_’80-018‘26R001 100070002-5
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Regommendation 10: "The eourses on International Communism

be given wider publMcity and offered to the personnel of other
agencies."”

Approved, with the modification that any adjustment will be made
without affecting adversely the raining of Agency personnel,

This has besn and is being done within mavimum capability of
the SIC., '

4
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Recommendation 11: "The DD/P instruct all supervisors to ob-
serve, in requssting language tralning, the principle that train~-
ing in regular classzes s the normal and most effective methed,
and that resort to tutorlal training shall bs had only in excep~
tional cages and where required by sacurily considerations,
unavoldable pressure ¢f time, or other valid reason. *

Approved,

ZD/P. Ia cocrdination with R/TR should publisk
a fpecial OFR Bulletin brincing attentiTh to Tiis policy, pursuant to this
DDCI memorandum of 25 March 1961,

%
\0\/11//1(07?653}?5
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Recommendotion 12: "DCI issue instructions that Agency Regu-
lations ke amended by adding new provisions {a) directing the
Deputy Directors to 1dentify the catsgories of emnployvees for
whom specifiad degrees of language proficiency are required

and to e these standards of proficiency into promoticn prac~
tices, and () directing the Deputy Directors to identify those
positions, or that proportion of positions, in each overseas
station that may be fillad only by individuals who possess, to
the degros specified, the language commonly used in the general
area of that station,”

Approved, with the moedification that standards of language pro~
ficiency will not be tied into promotion practices., DD/S to draf: amended
Agency Kegulation.

]

25X1A

R/TR should czontf:act| |zre action responsibility.
We should take our cus to the related, State language regulation.

Approved For Release 2002/ ' ' 0-01326&901 100070002-5
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Recommendation 13: "DCI issue instructions that Agency Regu-~
lations be further amended to make language proficiency testing,
acoording to Agency stendards, mandatory for all employees who
are required to have language skill," B

Approved. DI/S to draft amended Agency Regulation,

R/TR consult with[  |re action responsibility. 25Xt
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Recommendaticn 14: "DI/P direct that in all long-range cpera~
tional planniag the implications with raspect to possible radical
change in requirements an to the nature or extent of language
capabilities bs cerefully zonsidered and that the conciusions
‘reached be regularly and promptly communicated to the DTR. "
Approved,

DD/P action.

e
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Recommendation 15: "DD/P give clearer recognition to the
necessity for developing in larger nunbers than at the present
rate lnguistically quailfied area specialists,”

Approved,

DD/P action.,

%,
4/,0/0&2/
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Recommendation 18: "The Deputy Directors take such measures
as may be ncecessary to cause all staff employees under their
jurisdiction who claim language competence to submit to the
Office of Training tesis at the earliest practicable moment.”

Approved.,

C/LAS should review and republish LAS test schedules.

aai

DTR cause to be published an OTR Notice similarly directing
all OIR personnel claiming language proficiency to submit to LAS testing
at carliest practicable moment.

47,
/Vﬁﬂf
/I/f%
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Recommendation 17: "DD/P consider the advisability of placing
directly on the division chiefs the responsibility for all schedul-
ing of language training for personnel in the division and for
monitoring the tmely carrying out of the language training thus
scheduled.

Approved, with the understanding that the Clandestine Services
Carser Service Panel have o secondary responsibility for scheduling
and monitoring language training which transcends the requirements of
a single division or for an employce who seeks language training in an
area different from his present assignment,

DD/P action.

V.
CU /
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Recommendation 18: “The DD/P, as well as the DD/I and DD/S,
strongly recommend to their division chiefs, assistant directors
and other senicr officers that they famillorize themselves,
through attendance thereat, with the contents of the Introduc~
tion to Overseas Effeciiveness course, "

A'xcuazro*zzad.

Action for DD's,

C 04/ ’C/O[
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Recommendation 19: "The DCI establish as Agency policy that
all junior professional officers enter Agency employ through the
jore." '

Disapproved.

CO/V Vpe Ny

Approved For Release 2002/0 ’ 0-0182 6R0011000/%02-5




Approved For@ease 2002/65/D7C SRAREIP80-01 826@1 100070002-5

Recommendation 20: “The DTR establish a JOT Selection Panel
composed of line officer representation from the three Deputy
Directorates together with appropriate representation from the
Office of Personnel and Training. The Chief/JOIP should chair
the panel.”

Approved.

DIR request assignees to such a panel, and recommend procedures
for its operation. Such a panel should be chaired by C/JOTP, and include

25X1A such members as
It should ke brieied by L/JOTP on current selecticn placement actions com~
pleted, review selected individual cases if deslred, etc, NOTE: This sug-

gests a review panel, not an action panel to accomplish selection and
placement,

P
t/ e
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Recommendation 21; "The DIR should give consideration to
the {zasibility of the use of outstanding public citizens in
the panel selection process recommended above, "

Disapproved,

“u,
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G

Recommendation 22: "The DIR asrange for the participation
on a rotationel bacis of line officer representation from the
three Deputy Divectorates in JOTP placement panels."

,: HX!

Approved.

hoccompiished by 20, above,

%
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Recommendation 23: "The DIR together with the Director of
Personnel take steps to eliminate prejudices that have arizen

which tend to assign second class status to DD/S and DD/1
careers, "

Approved.

This is being done, through orientation, consultation, and
briefing.

T a"(‘
!
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0,
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Approved For R:Lease 2002/05@{%%?DP80-01826@1 100070002-5
23. On his part, the Director of Training has on several occasions
brought this matter to the attention of all OIR officers having official
responsibilities for administration or training of Junior Officer Trainees.
In pasticular, this problem has been reviewsd with
a. the JOIP staff, who have special responsibilities for
crientation, briefing, consuitation and gnidahae: and

b, Intelligence School, Operations School, and

25X1A instructors,

The JOT training program has as one of its training objectives
an appreciation of the mission and functions of each of the Components
as integral, coequal, and interdependent parts of the Agency. The JOT
is indoctrinated to think of himself as & CIA employee, not as DD/P,
DD/I, or DD/8. A Program Coordinator has been designated, responsible
te the Director of Training, and one of his tasks {s to see to it that this
point is maintained throughout the JOT training program.

Finally, as long 25 a great majority of JOT's are placed with
the Clandestine Services, the latter cannot help but occupy a position
of major interest in the minds of most JOT's. The inference of prejudice

and second-class status is, we feel, an overstatement of the situation.

Approved For Release 2002/05/07 Q!A-RDP80-01826R00110067;0,002-5
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Recommendation 24: "The DD/P establish minimum standards
of training and experience for case officer apprenticeship
including general preparatory, basic skills, language and
advanced operational Iraining, and that he determine the
feasibility by experiment of some form of overseas familiari-
zation as a part of the apprentice period.”

Approved, on the understanding that overseas familiarization as a
part of the apprentice period will be primarily on~the-job training.

DD/P action; however, in the case of JOT's, overseas famil-
iarization assignments will be carefully and continuously monitored by
C/JOTP consistent with JOTP procedures.

Copy -
‘.
1D
) 14/
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68 % Py U . ry £ ey o .
s@eammerdation 25; "The DIR together with the Director of

Personnel undertake to monitor the pregent efforts of the
Lepartment of State o Improve personna! managesnent and
training in the Forelen Service for measures that may be

adopted for the Agensy's benefii, "

Aporoved, on the understending thet sush monitoring is already
under way and will be continued, |

This is beiry done on & continuing basis, DTR's soverage 1o

p.rovided by R/TR, PF3, LAS, SIC, IS and| | and Office of
General Counsel. DIR is a member of the Interdeparimental Treining

Group.,

oy -
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- SECRET. N

| 43, The Office of Training is in fact closely monitoring both
the Depar’tmegk_ of State and USIA, on & continuing basis. An OTR
ofticer is now sai-vmg as Director of T:aﬁninq of the USIA. Close
contact and Mson with the Department of State and the Foreign
| Service Institute are mintaina& formally and informally through
ths OIR Registrar, Plans and Policy Staff, Language and Area School,
Intelligence School, and School of International Communism. The
CIA Office of Ggaarai Counsel also forwards to OTR information con-
ceming this subject. Pinally, the Director of Training is a member
of the Interdepartmental Training Group,

4
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B "The DIVT divect that the recruibment

and intbial trairing of junior analysis be accomplished through
the JOTP: hat increasoed emphasis be pluced by the hgenav's
r&m;:mhr af fociiiby on the recroitment of JOT's with academic
Spanay sulted 0 DD/ nes uds; that ORR and other special~
ists rea,,mizmum be phased down as produciion czf iOT“s increases

and genarally ldmited o senlor u‘naiysﬂ., at the FPn. D, level,”

Dizaporaved,

.\
n,'h,
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Recommendation 27: “The DD/I and the DD/P initiate a test
program for the rotation of qualified DD/I professionals to the
DD/P to serve as reports officers with part of the tour to be
spent overseas, DD/P reports officers in turn to rotate to the
DD/I for training and experience in the evaluation and use of
Intelligence reporting. (A similar recommendation was made in
the IG's survey of the Far East Division, DD/P, dated June 1958,
The lack of recognizable progress in this important effort impels
us to repeat the recommendation here.)"

Approved, with DD/I and DD/P to take action to define criteria and
goals of recommended rotation and to start test program with a view to
this becoming established part of Agency career service,

DD/P and DD/I action; however, DIR is prepared to provide
appropriate training for personnel designated for rotational assignment.

COnn
4//70 5
Y,
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Recommendation 28: “Advanced external training for analysts
be phased somewhat later in the career pattern, perhaps after

the fifth year of duty, to permit maximum play of JOTP and other
Intelligence preparation during the apprenticeship period."

Disapproved.

Approved For Release Wo-mszemm 160070002-5
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Recommendation 23: "The DIR be specifically charged with
the responsibility of determining under whose auspices non-
OIR training will be conducted and pertinent Agency regula=-
tions be amended accordingly. "

Approved. DD/S to draft amended Agency regulations.

R/TR check action with A 25X1A

Approved For Release 2002/ : &1A;RDP.30-01826R001100070002-5
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Recommendation 30: "DTR review the training records of
employees in professional categories who resigned from

the Agency durlng FY 1960, or longer if necessary, to de~
termine if a more definitive policy governing external train-
ing is required.”

Approved.
Understood this already done by R/TR. If so, report to this

effect should be forwarded, possibly as part of external training report
due 25 June 1961.

Approved For Release 20 DP80- 01826R001100 002-5
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Recommendation 31: “The DCI authorize the establishment
of senior grade positions for selected Training Officers at
the Assistant Director or DD/P Division Chief level with job
qualifications designed to ensure the effective performance
of proper training functions,"

Disapproved.

COA/’?OQ/
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8~E-C-R~E-T

Recommendation 32: “The DIR initiate an amendment of AR

which more ¢learly describes his responsibility to
render only advice, guidance and support to the on-the~job
training effort,”

25X1A

Approved. DD/S to draft amendment.

R/TR check action with |:|. 25X1A

Approved For Release ZOOZWMZGROM 190070002-5
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Recommendation 33: "The DD/P study the extent to which it is
feasible to develop a greater capability in technical tradecraft
operations officers, establish minimum standards of technical
training as basic to the required preparation of all operations
officers and issue policy accordingly for the guidance of the

Technical School TSD.*

Approved, with the understanding that such a study by DD/P is
already under way.

DD/P action: OTR be prepared to support as required.

)
0////\,
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Approved FWIease 2002/05/07 : CIA-RDP80-018@)01100070002-5
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Recommendation 34: "The DD/P re-examine the 1957 JCS
requirement, togother with thel  |project that resulted
from it, in the light of current status of military planning and
tactics, weapon development and other pertinent factors, in
order to determine whether the DCI is justified in continuing
el |program.”

Disapproved.

"\‘ LY
\@%
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Recommendation 35: “The DD/P, in the event that his judgment
arrived at in the course of such re-examina ig that th

project should be continued, direct that project be there-~ ggigﬁ
after administered by DTR, rather than by SR Division." )
Disapproved.

.
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Recommendation 36: "The DD/P, regardless of his decision

under the two preceding recommendations re~examine, in
the light of the suspension of the rogram, the neces-

SEXAA Division continuing to operate its

Approved,

DD/P action; however, OTR should keep closely informed,

be prepared to handle possible impact of new responsibility ﬁl:hs
closed.

| Lo
L.
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Recommendation 37; "The DCI authorize and direct the
establishment of a mid~career training course for officers

at the GS~12 and ~13 level in order to prepare them for
broader responsibilities particularly in the field of command,
to refresh their motivation in the intelligence service and to
broaden their understanding of the interrelationship of Agency

functions,"”

Approved.

DTR to assist DCI in this action, possibly with modification
through CIA Career Council action,

C Qe 546.4“{,;15 -
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Recommendation 38: “The DOCI authorize and direct that a senior
officer program be esiablished to develop more officers capable
of formulating and evaluating comprehensively policy concerned
with intelligence in the U. S. Government generally in keeping
with the outline desecriked above, "

Approved with the modification that a senior officer program shall
be drafted and submitted jor approval raiher than estaklishad at this
time, :

DIR to assist DCI, through CIA Career Council, noting CIA's
extensive and often very expensive use of other senior officer training
facilities.

e

/Wmc;&,

e

et - . S

U Y . S
Approved For Release 2002/05/07 : Cl -BDESO'()@NLE’@MW




